Leadership Development Plan 
Details and Expectations

All materials should be double-spaced, standard 1” margins, 11- or 12-point Times New Roman font. Use headings and subheadings to keep the information well organized. Use page breaks so each of the three sections begins on a new page. Provide a works cited page at the end of your LDP, following any general referencing standard such as APA or MLA. You may exceed the page limit of each section by up to 1 additional page.

The goal of this assignment is to assess what you have learned about leadership while advancing the true purpose of the course, which is to help each of you become a better leader. I expect that you create a development plan that you’re not only proud of, but that you can refer back to and update as you progress through your career and leadership development.

Your personalized leadership development plan should be well thought out and well written. I expect to see language, theories and learning from class incorporated in every part of the plan. The dimensions of your focal leadership style should be present and consistent in every section. Even though each piece of the assignment will be graded on its own merit, I expect the overall document to come together as one cohesive plan.

Section 1: Personal Leadership Style Analysis
· 5 pages – 150 pts
· Select a focal leadership theory from those we discussed in class 
· I recommend Authentic Leadership, Transformational Leadership, Servant Leadership, or Leader-Member Exchange. Your focal theory must be a leadership theory.
· Explain the theory that you are focusing on 
· What is the central idea of the theory? 
· What are its dimensions discussed in class and in the readings? Describe each dimension and why it’s an important part of the leadership style.
· What else did you learn about your focal leadership style during the semester and through your own research? 
· Why is this focal leadership style the best one for you? 
· Discuss personality/traits/skills/interests/motivators/values you have and how they align with your focal leadership style
· Discuss your career goals and how this leadership style will help you achieve them
· What additional skills, attributes, or dimensions from other leadership theories do you want to add to create your own unique leadership style? 
· What theories or readings do these skills, attributes, or dimensions come from? You can borrow from other leadership theories, or bring up additional principles of effective leadership learned throughout the course (communication principles, motivation principles, etc.)
· What did you learn about them from the course, and why are they important to add to your focal theory?
[bookmark: _GoBack]Section 2: SWOT Analysis 
· 3 pages – 100 pts
· Page 1 of SWOT (example provided in Canvas):
· Begin with survey results using the provided survey measure for your focal theory
· You must take the survey for yourself and compare it to the results of at least two other people that took the survey about you (coworkers are ideal, teammates from other classes are another good option)
· What does the survey reveal about your current leadership style? 
· Use the survey results to fill in a diagram (1/2 page max for diagram) of a SWOT analysis
· Include your strengths and weaknesses on the additional skills, attributes, or dimensions from other leadership theories that you included in the Personal Leadership Style Analysis
· Pages 2 and 3:
· In paragraph form, describe how you can capitalize on strengths, shore up weaknesses, take advantage of the opportunities, and minimize the threats (roughly a half-page paragraph for each)

Section 3: Learning Agenda
· 2 pages – 50 pts
· In one paragraph, briefly summarize what leadership dimensions/skills you need to learn or work on based on your personal leadership style analysis and SWOT analysis. No more than a half page.
· Provide a list of materials (popular press leadership books, academic leadership books, leader biographies, blogs, TED talks, graduate programs, workshops, etc.) that will become your top-priority leadership reading/training.
· Use recommendations provided throughout the course in addition to resources you’ve found from your own research
· Add a short description (2-4 sentences) of each item on your list, emphasizing what part of your focal theory or other skills/attributes it will help you develop.
· [Optional] Add a conclusion paragraph to share your final thoughts on your leadership development plan




